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[bookmark: ψα][bookmark: _Toc144604297][bookmark: _Toc27724813]Key Details 

[bookmark: _Toc27724814]Time Schedule

	Par.
	I T E M

	1.1.1
	Type of procedure
	Market Sounding 

	1.1.2
	Place from which the Documents may be obtained
	Documents are available free of charge on the eProcurement system of Cyprus (www.eprocurement.gov.cy)

	1.1.3
	Deadline for the submission 
	until 31/01/2020 - 14:00

	1.1.4
	Place of submission of the Market Sounding
	Electronically, via the eProcurement system of Cyprus (www.eprocurement.gov.cy)
Selected interested parties will be invited for the workshop to further present their solution at Nicosia, Cyprus

	1.1.5
	Competent official
	George Demosthenous
Accountant
Treasury of the Republic of Cyprus

	1.1.6
	Workshop time slots
	10/02/2020 – 14/02/2020 and
24/02/2020 – 28/02/2020

	1.1.7
	Language in which requests to participate and prior information notice must be drawn up
	Greek or English



[bookmark: _Toc27724815]Description of Market Sounding Procedure:
This request for information is informal; it is not a part of a tender procedure and does not constitute a Request for Proposal (RFP) or a promise to issue an RFP in the future. It is noted however, that the results of this Market Sounding will be taken into account to decide whether suitable market solutions are available and a tender process should be initiated. The Market Sounding does not imply any commitment to contract for any supply or service. In addition, it is stressed that it is not intended to request for proposals and any unsolicited proposals will not be accepted. 
Interested parties are advised that there will be no compensation for any information provided or administrative costs incurred during the whole Market Sounding. All costs associated with responding to this Market Sounding will be at the interested parties’ expense. It is noted however that this is an informal procedure and the lack of response from any economic operator does not preclude participation in any future tender procedure. The information provided by the governmental authorities during the Market Sounding is subject to change and is not binding.
This Market Sounding is issued only for information regarding available products and services. In order to develop a comprehensive overview about existing system software as well as potential integration approaches, e-Procurement system vendors and software integrators are invited to participate in this procedure. Both are asked to provide their input as described below, preferably independent from each other. The differentiation between them serves the purpose of obtaining an unbiased and comprehensive view about available products and services.
[bookmark: _Toc220660637][bookmark: _Toc27724816]Confidentiality
All information included in this Market Sounding is confidential and only for the recipient’s knowledge. Therefore all rights thereon belong to the Republic of Cyprus. The information provided by the participants will be treated confidentially and used only for the purpose of obtaining detailed information about the requirements as these have been set out and to refine estimates of possible life-time costs of an implementation programme. 
[bookmark: _Toc27724817]Background
The Republic of Cyprus has been using a single system for conducting public procurement competitions since 2009. Since 2018 the submission of tenders in public procurement competitions is done electronically. The Republic of Cyprus plans to modernise its e-Procurement System applying new and emerging technologies to public procurement. The functional requirements that have been set out at a high level should cover the needs of the functional units for public competitions, electronic catalogues, data analytics.
The current e-Procurement system achieved a high quality of adherence to the legal environment: transparency, compliance, and convergence of the system with the EC directives. Interface with EU Official Journal and the Cyprus Official Gazette. The system currently supports all the steps necessary for publishing and awarding a tender, including market consultations, collection of requirements, calls for tenders, publication in the Cyprus and European Union Gazette, evaluation, award procedures. For this purpose, the existing system should be replaced including a data migration into the new system. 
With a single login, users have also access to the electronic catalogues where products are available for all users to purchase. These products are mainly the result of framework agreements.
There is no data analytics software linked with the above mentioned systems.
The system hardware currently is located at the premises of the Republic of Cyprus. Users have access to the system via a web portal. The users of the e-Procurement system are the following: All Contracting Authorities in the Republic of Cyprus; Economic Operators participating in public procurement competitions procured by Contracting Authorities of the Republic of Cyprus; General Public interested in information related to public procurement in the Republic of Cyprus and abroad. There are approximately 150 public authorities, 16,000 economic operators and the system supports both Greek and English languages. In total there are now more than 20,000 users registered either as Contracting Authority (CA) users or as Economic Operator (EO) users. 

[bookmark: _Toc27724818]Objectives of the Market Sounding
The purpose of this Market Sounding is to receive feedback in order to make a first assessment of different market options at an early stage and to understand supplier perspectives on the requirements for a system solution of such scope. It is intended to refine and further clarify the requirements and production specification and to enable a better understanding of project related risks and common issues. In order to obtain a comprehensive overview, the Market Sounding distinguishes between system vendors and integrators. A vendor is defined as a software developer that offers his own system and may or may not offer implementation and system integration related services. A system integrator is specialised in the provision of system implementation services and does not offer a self-developed product. However, integrators are requested to present their preferred solution and demonstrate its suitability in the outlined project context.
Proposed solutions should not be restricted to any specific solution. Solutions in the form of on-premises solutions or as a service solutions, will be assessed and considered as possible future solutions. The new system will need to have interfaces such as with the Financial Management System, the Tax Authority and other associated Authorities. Some interfaces however cannot be accurately described at the current stage.
There is a great interest in the participants’ views in relation to the feasibility of the requirements as well as the capability and capacity of the market to offer a solution that meets the requirements of the Treasury of the Republic of Cyprus. The presented solutions will be used to achieve a better alignment between the central government’s requirements and available solutions as they will be taken into account when forming the procurement strategy and specifications. Furthermore, the responses to the Market Sounding will be used to verify the initially conducted internal cost calculations in order to budget for the total costs more accurately. The participants are asked to provide the requested information with special attention to the following:
· strong reasons for suitability of the suggested system based on the requirements of the Treasury of the Republic of Cyprus;
· a cost efficient technology that also supports growth;
· a solution that works immediately after implementation without much configuration or customisation;
· the application of emerging technologies in public procurement;
It is expected that the participants will present their skills, experience and extensive knowledge derived from other projects with similar scope in order for them to suggest a suitable market solution for Cyprus.
It is crucial for participants to deliver a complete description of the relevant product functionalities. At the same time participants are invited to add any missing yet essential and commonly required system functionalities for the specific functions together with all supporting features.
As part of the Market Sounding, participants will have the possibility to demonstrate their products and services. The suitable participants will be selected for participation in workshops that will take place soon after the responses are assessed. One of the major goals of the Market Sounding is to gain an overview and understanding of the e-Procurement market today and hence the selection of different e-Procurement products and implementation approaches is preferred. Therefore, comprehensive as well as specialised and cost-efficient solutions or innovative approaches are of major interest.
The selection of workshop participants will be based on the information given in this document. The vendors and system integrators will be invited to the workshops to explain/present their solution. The Treasury of the Republic of  Cyprus plans to conduct twenty workshops in total (can be subject to change without further notice).
[bookmark: _Toc144604298][bookmark: _Toc27724819]Content of the Documents
Participants are requested to provide information about their system solution based on the requirements set out in paragraphs 6.1 to 6.5.
[bookmark: _Description_of_the][bookmark: _Toc27724820]Description of the functional requirements
The Treasury of the Republic of Cyprus aims to procure solutions for:
i. Public Procurement procedures 
ii. Electronic Catalogues
iii. Data Analytics
iv. Hardware infrastructure (for hosting the above solutions)

The participants submitting information are asked to consider how the requirements can be met by their innovative solution. Therefore please describe the features, and functions which support these requirements. The intention is to get a deeper understanding of the provided or possible solution. Answers will be used later on as valuable hints for the preparation of the requirements for the tender. Due to cost and time limits, it is essential to use standard functionality provided by the product as much as possible and to concentrate on your key facts.
[bookmark: _Toc481411147][bookmark: _Toc486331187][bookmark: _Toc487099147][bookmark: _Toc144604310][bookmark: _Toc27724821]Description of the non-functional requirements
In addition to the functional requirements, non-functional requirements should also be covered by the system. The non-functional requirements relate to the quality of the system and place additional restrictions that should be considered right from the start to mitigate potential risks. These should serve as a support for a rough estimation of costs and for the evaluation of possible license models.

[bookmark: _Open_Questions][bookmark: _Cost_Estimates][bookmark: _Toc27724822]Cost and time Estimates
In this paragraph the participants are asked to provide an indicative cost estimate for typical parts of their service provision that might arise if an implementation contract is eventually procured. Based on the functional and non-functional requirements, the participants are expected to provide cost estimations without any obligations or commitment. An estimate is required on the basis of a typical implementation project of this magnitude reflecting the relevant assumptions.

In the following table a no-binding cost estimate is requested, which should be filled in accordingly:

	Phase
	Details
	Non-Binding Estimate/€

	Build
	All necessary steps to build the solution and to reach the production ready stage
	

	Training
	Training according the given number of users
	

	Migration
	Migration of the existing data into the new solution
	

	Operation - 
5 years
	Ongoing operations for the solution with a runtime of 5 year
	

	Operation - 
10 years
	Ongoing operations for a solution with a runtime of 10 year
	

	Support and maintenance
	Typical value of changes for this kind of solution
	



Please state in the following table the cost, separately for each functional unit and having in mind costs for the build phase only:

	Modules
	Details
	Non-Binding Estimate/€

	Public Procurement Procedures
	All costs to implement the relevant functional module (Build Phase)
	

	Electronic Catalogues
	
	

	Data Analytics
	
	

	Hardware cost
	
	





Please indicate in the next table the cost estimation for licences and maintenance:

	Estimated cost 
	Details
	Non-Binding Estimate/€

	Licence
	Based on the non-functional requirements a rough estimate of the license costs
	

	Annual Licence maintenance costs
	Annual costs in percentage of the purchase price
	

	Average of daily rate
	Rate for the implementation related services
	



Comments and suggestions are appreciated, especially for the identification of cost or risk drivers, which are based on our requirements or your experience in this kind of projects. Please provide us with information in the following table and give us an explanation as detailed as possible. It is possible to extend this table if necessary. 

	No.
	Cost/Risk driver
	Root cause of driver

	Suggested
mitigation strategy

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	





[bookmark: _Toc27724823]Project timeline of participant

Please state a project plan on the basis of the planned phases in the following table and consider possible project management issues that could occur.

	No.
	Phase
	Length of phase in month
	Comments
	Issues

	0
	Project Initialisation
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	



[bookmark: _Information_of_the][bookmark: _Toc27724824]Information of the participant
[bookmark: _GoBack]Please state the following information about your organisation:

	Administrative Information
	Answer

	Name of organisation
	

	Business Type
	

	No. of employees
	

	Average turnover of the past 3 financial years
	

	Average annual EBIT for the last 3 years
	

	Contact details including e-mail to be used for communication
	




